State of Rhode Island and Providence Plantations
DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
255 Westminster Street
Providence, Rhode [sland 02203-3400

e e Dyglyorah AL Gist -

Commissioner

June 1, 2010

Ms. Janice D. Mele, Chair

Johnston School Committee
Johnston Public Schools
Administrative Office

10 Memorial Avenue

Johnston, Rhode Island 02919-3222

Dear Chairperson Mele:

Thank you for your letter of April 14, 2010 in which you, on behalf of the Johnston School
Committee, request certain waivers or alternative methods of compliance in accordance with

R.1.G.L.16-2-21.4. We will address your requests in the order in which you have submitted
them.

Request concerning bus monitors: “We are requesting a waiver to RLG.L. 16-21-1 (b)
providing a bus monitor for ali school-bound/homebound runs for grades 1-5. Currently, we
have a waiver for grade K busing since we provide individual stops for our Kindergarien
students. If the waiver is granted, | will work with the bus company to eliminate bus monitors

only on quiet neighborhood runs. We will not eliminate bus monitors on heavily traveled
routes.”

Response: The Commissioner has authority to grant variances to the school bus monitor law
(R.1.G.L.16-21-1) if the Commissioner, “finds that an alternative plan provides substantially
equivalent safety for children.” Your request for a variance to the monitor law must be denied
at this time because the single paragraph you have submitted in support of the requested
waiver falls short of being a detailed "plan” adequate to support appropriate review. For a
variance to be considered, a detailed plan must be submitted to my office and this plan, in
accordance with R.1.G.L. 31-20-10.3, must be approved by your focal police chief. if you wish

me to further consider this issue please submit a detailed plan with the required approval by
your chief of police.

Request concerning Response to Intervention (RTI: We are asking for a waiver to
implement Response to Intervention at the secondary level for next year. We are currently
struggling with the implementation at the elementary schools due to support staff cuts as well
as a reduction in special and regular education staff.

Telephone (401) 2224600 Fax (401) 2228178  FTY 800-745-5555 Voice 800-745-6575 www.lide. ri.goy
The RE Board of Regents does not disriminate on the basis of age, color, sex, sexual orientation, race, religion, national origin, or disability.



Respons‘e:“ RTI protocols will not be in effect at the high school level until the 2011- 2012
school year. Variances to the RT! requirement at other grade levels should be requested

through Ms. Kristen Matthes, RTI Technical Assistance, Rhode Island Department of
Education. (Telephone 401-222-5104)

Request concerning Vocational Education: In this request you ask for a waiver of the

requirement that Johnston pay tuition for its students attending the Cranston Area Career &
Technical Center.

Response: As your letter indicates these tuition payments are required by R.1.G.L. 16-45-10.
Since | lack any authority to waive or very this enactment of our General Assembly your waiver
request must be denied. Moreover, it is evident that any changes to the funding mechanism
supporting the system of Area Career and Technical Schools in Rhode Island will have to be

made on a statewide basis, rather than through ad hoc variance requests that by their very
nature would tend to destabilize this system.

If | can be of any further help to you please let me know.

singerely

- Deborah A. Gist
Commissioner

C: M. lacovelii, Superintendent
Kenneth Swanson
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R FY2010-11

Desr Commissioner Gist

At its regular meeting held on April 13, 2010, the johnston Schoot Committee voted 5-0 to
ahneove the submission of this request to seek the following waivers. This vote was taken after
putsic diseussions and school commitiee guestions.

The committee requested | seek the folfowing waivers due to severe financial constraints facing
the cistrict in the 2010-2011 school year.

[
bt

We are requesting a waiver with respect to RIGL §16-21-1(b) providing a bus
manitor far all school-bound/homebound runs for grades 1-5, Currently, we
have a waiver for grade K busing since we provide individual stops for our
Kindergarten students. If the waiver is granted, | will work with the bus
company to eliminate bus monitors only on quiet neighborhond runs. We with
not eliminate the bus monitors on heavily traveled routas.

7. We are asking for a waiver to implement Response to Intervention at the
secondary level for next year. We are currently struggling with the
implermentation at the elementary schools due to support staff cuts as well as
4 reduction in special and regular education staff,

3. Our iast request, and probably the most difficult, has to do with vocational
education. Attached please find the data that | have compiled over the last
couple of years demonstrating the cost associated with the numbers of
students attending Cranston Area Career & Technical Center {CACTC). If ali of
the studerts who have applied are accepted, { will exparience an astimated
increase of $789,614 over this year.
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According to RIGL §16-45-1.1{1)i) all students must have access to vocational
education programs. RIGL §16-45-6.1 states that no fewer than 40% of o
students 9-12 shall be provided the opportunity to enroll.  Yet in RIGL
§16-45-7, it states that the general assembly shall appropriste monies o
reduce district tuition. This has never happencd and costs continue to
increase, In RIGL §16-48-10, it states if the sending district fails to pay the

tuttion, and | do see this occurring next year, you may deduct the tuition from
rny state ald.

lobwston has worked extremely hard to reduce our costs by providing vocational education
clazies (e, our Criminal Justice Acaderny and Finance Academy) for our students. Due to lack
ol roney, our Technology Acadery has been put on hold for two years. We are reguesting a

sap of 10 students to attend CACTC for grade 10, We will continue to support our students in
grades 171 and 12,

e took forward 1o your response and we are always available for discussions, | know that you
arg wall aware of the financial difficulties facing the state, cities and towns, and schoo! districts;
howswver, the Johnston Public School District is facing the potential third year of (evel funding
fromn the Town of Johnston, Our state aid is down and the small revenue that we do receive is
atsor down, 0 the past three yesrs, we have all teken zero percent raises to a modest 1.75%
incresse this vear for certified staff and 2% increase for non-certified.

biw proposed budget, althoueh !ean,' was over the 4.50% cap of Senate 3050, We had to cut
1.3 million from the budget. | shudder when | think of the learning opparturdties that will be

o, If the Town once agaln level funds the districk, we must cut an sdditionsl 51.5 million from
a bare bones budget.

Shoutd you require further information, please contact me at 401-233-1900 ext. 2407 ot via
emiait ot ride7195@ride.ri.net.

Sincerely,

{de:wm Y %ﬁcjﬂ/ WZ@*

H .
~ Janice D, Mele Margaret A. lacoveli
Johnston School Committae Clhair ' interim Superintendert of Schools
b boid &
& Kathryn M. Crowley, Assistant Superintendent of Schools

felissa Devine, Business Manager
Members of the Johnston School Comimittee
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ﬁ Reguiar $ 12,600.00 55/56 5 699,300.00
! AF  |Resource $ 25,883.00 12 $ 310,596.00
E & Self-Contained 3 3916500] 0 $ ]

Regar 5 12,954.00 42743 s 552,245,00
ﬁ::; o Resoures S 26,584.00 17/18 § A478,710.00
E Seif-Contained g 40,195.00 1 § 40,195.00

TUIION COST L SN TETAY

Reguiar $ 13,130.00 36 8 472,680.00

. ;;’:"&’ Resource g 33,010.00 | 12 (+aide@$35,000) | $ 433,120.00
i Self-Contained $ 52,889.00 1 $

52,885.00

15 . JnonTaTAl
Regular 5 13,130.00 45 5 590,850.00
o Resource 5 33,010.00 5 794,230.00
T
o Self-Contained 5 52,889.00 370,223.00
$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00 % 200708
$1,000,000.00 % 200809
3800,000.00 -+* % 2000-10
$600,000.00
$400,000.00 ¢ % 2010-11
$200,000.00
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